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We will continue to serve as a convener of early 

childhood champions to coordinate services to 

measurably improve the early childhood 

development of all children in Pickens County. 

Street, City SC 00000  |  000-000-0000  |  website OR scfirststeps.org/county

Your values Pickens County First Steps Board of 
Directors and staff recognize the importance of the 
following values in helping us to achieve our goals:

• Operational and Fiscal Transparency

• Delivering Research Based Initiatives

• Convening Collaborative Partners

• Engaging the Community

• Supporting Parents as their child’s first teachers

Increase the reach of first steps services

By FY25, the percentage of children in need who are 
directly served by Pickens County First Steps will 
increase from 37% to 40%.

Increase the number of children enrolled in high 
intensity programs funded by first steps

By FY25, the percentage of children directly served in 
high intensity programs funded by Pickens County First 
Steps will increase from 4% to 6%.

1. Families will learn to maximize love, manage stress.

2. Children will talk, sing and point.

3. Children will count, group and compare.

4. Children can explore through movement and play.

5. Families  will read and discuss stories.

Central, SC 29630 | 864-654-3000 | PickensCountyFirstSteps.org



$1 = $2.59
Allendale County First Steps leveraged $330,846 from sources outside of 
state government, providing a match of $1.59 for every state dollar invested

FIRST STEPS IS HERE
Last year, because of Pickens County First Steps:

900+ books
delivered to families 
with young children

74% more likely
to score at the highest 
level on the Kindergarten 
Readiness Assessment

34% less likely
to be chronically absent in 
kindergarten

PROVEN RESULTS
A 2019 study found that children who received First Steps local partnership 
services were:

1,345 parents & 
caregivers
received direct services and 
support to be their child’s first and 
most important teacher

808 children
directly served
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Amity Buckner
Executive Director
Pickens County First Steps

MESSAGE FROM THE EXECUTIVE DIRECTOR

Pickens County First Steps continues as an organization rooted in collaboration, partnership, and innovation. 
Existing strong relationships with community partners have allowed us to link arms and work toward solutions 
for young children and families, particularly through the ongoing ripple effects of the Covid-19 crisis. 

Likewise, we are grateful for our board’s forward-thinking commitment to the young children in Pickens County, 
for a spirit of openness as we have sought to meet families through technology and program expansion, and for 
an experienced staff willing to adapt to changing needs. 

Most importantly, we are grateful for the children and families who allow us to step into their lives and offer 
support. Each family has a unique story and we seek to honor the experiences of others in our language, 
attitudes, and services. May our efforts always reflect the present needs of Pickens County families. 

My team and I remain grateful for the opportunity to serve the children and families of Pickens County. 
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Families and early childhood educators are equipped with tools and 

resources needed to ensure children enter kindergarten ready to 

succeed.



5

2
44



6

6 3

Early detection of delay is essential to the growing brains of our 
county’s youngest learners.  Early Intervention services can 
change the trajectory of a child’s developmental path and 
improve outcomes for children, families and communities.
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56 708
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34 778 31
The program has changed by life. I have never had so much 

help and support given to me and my children.

PAT MOM
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7 72 425

CTK was the best program. I loved meeting the children and 
families in my class over the summer.  It is the best program I 

have participated in all my years in education.

G. MC COY, 5K TEACHER

16
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Book Flood is a program that fosters a love of reading in both children and parents. Children self-select a 

high quality, multi-genre book to take home four days a week. This year due to COVID books were only sent 

home once a week.  Each book provides the opportunity for the child and a caregiver to cuddle up and read. 

660
Caregivers served

413
Children  served

BOOK FLOOD BY THE NUMBERS
2021-2022

BOOK FLOOD PROGRAM
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PUBLIC AWARENESS

The Palmetto Basics are five fun, simple, powerful ways  to help all children become the happiest and most 
successful they can be. The Palmetto Basics Campaign is working to make sure that every parent and caregiver 
knows what they can do to make the most of every opportunity to give the youngest learners they love a great 

start in life!

PICKENS COUNTY BY THE NUMBERS
2021-2022

3905
materials distributed

40
events held

3277
Families served

Bright by Text Bright is a free service that texts age-specific tips, resources, and 
community events to families with children, prenatal-age 8. 

434
children enrolled

The 5 Basics: (1) Maximize Love, Manage, (2) Stress Talk, Sing, 
Point, (3) Count, Group and Compare, (4) Explore through 

Movement and Play, (5) Read and Discuss Stories 
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Addressing the needs of our county’s youngest learners is not done alone. In addition to providing services to 

families and support for childcare providers, Pickens County First Steps mobilizes partners and community 

members to ensure all children in Pickens County begin school ready for life. We serve as:

20
Community convenings



FUNDING SUPPORT

United Way of Pickens County

Duke Endowment

Doris Duke Foundation

JOIN US
For more information on partnership opportunities, visit our website at PickensCountyFirstSteps.org 
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Addressing the needs of our county’s youngest learners is not done alone. In addition to providing services to 

families and support for childcare providers, Pickens County First Steps mobilizes partners and community 

members to ensure all children in Pickens County begin school ready for life. We could not impact the lives 

of our youngest learners and their families without the collaborative partner.

IN-KIND SUPPORT

City of Easley

Prisma Health Upstate

Pickens County Library System 

School District of Pickens County



State
Funding

Federal 
Funding

Private 
Funding

In-Kind 
Contributions

Total

Parents as Teachers $106,041 $2,400 $75,962 $109,058 $293,462

Book Flood $12,860 $12,860

Raising A Reader $12,622 $12,622

Nurse Family Partnership $30,000 $78,500 $16,275 $124,775

Countdown to Kindergarten $22,517 $22,516

Early Steps Identification $39,987 $39,987

Partnerships & Community 
Education

$2,2590 $3,307 $6,983 $32,881

Administrative Support $18,07 $7,118 $25,189

Total Expenses $242,173 $106,724 $90,063 $125,333 $564,293

19%

81%

Since inception, Pickens 
County First Steps has 
leveraged $2,534,570
from sources outside of 

state government.

That’s $0.36 for every 
state dollar.
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Expenditures of State Funds by Program Type



STAFF

Amity Buckner, Executive Director

Marian Vischer, Strategic Communications Director

CONTACT US
864-654-3000 | PickensCountyFirstSteps.org 
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BOARD OF DIRECTORS

Clif Alexander 

George Hicks

Patti Hunnicutt, Chair

Lyle Jacks, Vice Chair

Faye Nichols

Katrice Seawright

John Schafer

Kasey Swords

Cecilla Vazquez, Secretary

Erica Walters

Carol Wiley

Martha Williams





Total number of documents printed: 20. Cost per unit: $11.08. Total printing cost: $221.57.
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